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MISSION

To be the most successful Sikh Credit
Union. To care about our community and
contribute to Sikh education, culture and
religion. To be environmentally conscious
and committed organization that is
responsive to member-owners.

VISION

To be the Sikh community’s first

choice for financial services
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NOTICE OF MEETING

The 37th Annual General Meeting of Khalsa Credit Union will be held on

Sunday, May 7, 2023 From 1:00-2:00 PM
at Crown Banquet Hall Unit 2---12025 Nordel Way. Surrey, BC V3W1W1

r

.

Registration 1:00 PM - 2:00 PM
Meeting Agenda
Call to Order
Ardaas

1. Adoption of Agenda
2. Approval of Minutes of 2022 AGM
3. Business Arising Out of Minutes

4. Chair’s Report

5. Chief Executive Officer’s Report
6. Auditor’s Report

7. Approval of Financial Statements
8. Appointment of Auditor

9. Unfinished Business

10. New Business

11. Adjourn
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As we reflect back on 2022, Khalsa Credit Union continues to focus on improving members’ financial
wellbeing. We were able to help several first-time home buyers, business owners, families, and retirees.
All of this is made possible through the dedication of our employees and the continuous efforts of the
Board of Directors in setting the strategic direction for the organization. We want to thank our members
for their outstanding support in 2022, it’s a privilege to serve you and we will continue to work hard to
earn that privilege every day.

In our 2022 strategic plan, we focused on how to make it more convenient and efficient for our members
to do business with us. We started by listening to our members’feedback through surveys and recognized
a theme of needing to improve our digital offering. We were able to enhance our business members’
experience through upgrading their online platform (Member Direct for Small Business). This has made
business members’ lives easier by offering

» Delegate Functionality that allows business owners to grant their employees and third
parties access to certain account

« Dual signature authorization allows one signer to initiative a transaction

« Account consolidation that provides small business owners the ability to use a single
login to perform transactions from both personal and small business accounts.

Our members received an upgrade to online banking, mobile app, and website experience with the
implementation of Forge. This platform will enable Khalsa Credit Union to easily upgrade member’s
experience as new services are offered through our providers. Members also gained quicker access to all
tax documents, including T5s, NR4s, RRSPs, RRIFs, and T4s; thereby making it easier around tax season.

Digital transformation is one of core strategies as noted with the above upgrades. In addition to digital
improvements, cyber security continues to be a larger topic of operational risk and requires enhanced
focus. Khalsa Credit Union has conducted extensive research to help navigate this emerging risk and
implement new technologies in this coming year. We have made a new commitment that we are excited
to share with you. Our new strategic partnership (ASAPP) will facilitate online account opening and
online lending application -making it easier to do business with us. This will support our overarching
objective of increasing internal efficiencies and enhancing our member experience.

In 2022, we successfully completed our union negotiations resulting in a fair and equitable agreement
for all. We are delighted by the strong trends in our employee surveys which speaks to the positive
culture at Khalsa CU and our ability to attract future talent. Our employee engagement survey is a
representation of our employees’ investment and commitment to Khalsa Credit Union. Our employee
recognition program was recently launched which will reinforce Khalsa Credit Union values and help in
further engagement with our employees. We will continue to dedicate resources to our employees to
facilitate the best experience for our KCU team and members.

Jagpaul Singh Sandhu is pleased to introduce Hardeep Singh Bains as interim CEO since August 2022. He
was formerly the COO and has earned the permanent position of CEO in early 2023.

“The board is extremely proud to promote internally and with Hardeep’s leadership experience, strong financial
acumen and over 25 years of experience in the financial services industry, he will make an excellent Leader for
the future of Khalsa Credit Union” - Jagpaul Singh Sandhu

eport 2022 CEO and Board 7/’7%407&
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Hardeep was recently interviewed, and his responses are captured below.
Hardeep, what are your short-term and long-term focuses for Khalsa CU?

“Digitize banking is the main theme for the short term. Our heavy focus will be to reduce paper-based
applications and processes for our members to make it easier to interact with us digitally- an example of this
will be for individuals applying to be members of the credit union. We will also explore ways for our employees
to share information effectively and safely among the team to help improve your experience with us. In the
medium to long term view, we will explore and compile detailed plans around open banking, enhancing cyber
security and responding to regulatory initiatives. Our internal teams have been collaborating with partner
organizations to be help better understand KCU opportunities and risks in these specific areas to help builder
astrong credit union.”

How do you, as the new CEO, balance profitability of the CU with giving back to the community?

“Giving back is in our KCU DNA. We give back through donations, time, and personal resources. This is an
integral business strategy that has been with us since inception. We balance our priorities by ensuring that
we are profitable in a manner that supports us to sustain the business for generations, while managing our
priority of giving back to our local community. The board along with KCU team looks for unique opportunities
to give back as guided by our corporate social responsibility policy and committee guidance.”

How do you plan to strengthen the organization and brand considering that financial institutions
are failing in other countries?

“As we look forward to a brighter future, KCU will navigate risk contagions that become part of our working
environment. In 2022, we faced higher interest rates, cost of living and other factors around demand and supply
for housing. We met those challenges by being agile in risk assessments and prudent in decision making, 2022
was one of our most profitable years in KCU history. | want to thank the KCU leadership team, employees and
board who helped us navigate these significant risks in 2022.”

Moving forward into 2023, we will enhance the way we receive feedback from our members by launching
the member voice survey. As an entity owned by each of you, it is important that we reflect your values,
aspirations and desired outcomes and to ensure we remain transparent and accountable to you.

Jagpaul Singh Sandhu Hardeep Singh Bains
Board Chair Chief Executive Officer
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Jagpaul Singh Sandhu
Board Chair

Gurminder Kaur Malik
Vice Chair

Jaswider Singh Gill
Director

Harinder Singh Sohi
Director

Harpal Singh
Director

- Elected in 2016 Elected in 2014 Retired Elected in 2012 Elected in 2012
. Serving Second Term | Serving Second Term Serving Second Term | Serving Second Term
Committees | 2022-2028 2020 - 2026 2018 - 2024 2018 - 2024
Audit & Risk Chair Member
Conduct Member Member Member
Review
Construction Member Chair
Advisory
Corporate Social .
Responsibility Chair
Credit Member
Executive Chair Member
Investment
L Member
Scholarship Chair Member
Meetings
Attended 26 25 24 19 20
Compensation $7,250.00 $6,350.00 $4,925.00 $5,675.00 $5,350.00

Received
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The Board of Directors of KCU is made up of nine people and each person is democratically elected by membership
based on a one-member, one-vote system. Three or more Directors are elected every two years, mainly for terms
of six years unless they are filling in a vacancy for a Director who resigned. Directors are legally required to
protect the assets of members and provide leadership and direction to the CEO who is responsible for day-to-day
operations of KCU including each member of the Management team. Directors serve on various committees and
are compensated for meeting attendance as per the following table:

’

Parvkar Singh Dulai Daljit Singh Sidhu Gurdeep Singh Joga Singh Sangha Harleen Kaur Minhas
Director Director Director Director Director
Elected in 2014 Retired Elected in 2018 Elected in 2022 Elected in 2022
. Serving Second Term Serving First Term Serving First Term Serving First Term
Committees |5,,0 5026 2018- 2024 2022-2028 2022 - 2028
Audit & Risk Member Member Member
Conduct e
Review
Construction Member
Advisory
Corporate Social
Responsibility Member Member
Credit Member Member
Executive Member Member
In\geig:ﬁnt Chair Member Member
Scholarship Member
Meetings
Attended 26 10 27 7 12
CompEEE. e $5,800.00 $2,550.00 $7,250.00 $2,350.00 $3,100.00

Received
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Tel: 250-832-7171 BDO Canada LLP
Fax: 250-832-2429 571 6% Street NE
www.bdo.ca Suite 201

—— Salmon Arm BC V1E 1R6 Canada

Report of the Independent Auditor on the Summary Financial Statements

To the Members of Khalsa Credit Union
Opinion

The summary financial statements, which comprise the summary statement of financial position at
December 31, 2022, and the summary statements of comprehensive income and members’ equity and
cash flows for the year then ended, and related notes, are derived from the audited consolidated
financial statements of Khalsa Credit Union [“the “Credit Union”] for the year ended December 31, 2022.

In our opinion, the accompanying summary financial statements are a fair summary of the financial
statements, in accordance with the criteria disclosed in Note 1 to the summary financial statements.

Summary Financial Statements

The summary financial statements do not contain all the disclosures required by International Financial
Reporting Standards. Reading the summary financial statements and the auditor’s report thereon,
therefore, is not a substitute for reading the financial statements and the auditor’s report thereon.

The Audited Financial Statements and Our Report Thereon

We expressed an unmodified audit opinion on the audited statements for the year ended December 31,
2022 in our report dated March 3, 2023.

Other Matter

The financial statements for the year ended December 31, 2021 were audited by another auditor who
expressed an unmodified opinion on those financial statements on March 8, 2022.

Management’s Responsibility for the Summary Consolidated Financial Statements

Management is responsible for the preparation of the summary financial statements in accordance with
the criteria disclosed in Note 1 to the summary financial statements.

Auditor’s Responsibility

Our responsibility is to express an opinion on whether the summary financial statements are a fair
summary of the audited financial statements based on our procedures, which were conducted in
accordance with Canadian Auditing Standard (CAS) 810, Engagements to Report on Summary Financial
Statements.

BDO Canada [LFP

Chartered Professional Accountants

Salmon Arm, British Columbia
March 3, 2023
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Khalsa Credit Union
Summary Financial Statements

Statement of Financial Position

As at December 31 2022 2021
Assets

Cash $ 39,021,659 $ 54,494,798
Investments 62,567,929 82,313,594
Member loans 569,394,214 535,589,052
Derivative financial asset 55,929 108,849
Property and equipment 6,491,411 6,447,745
Investment property 2,135,853 2,183,401
Other assets 691,142 2,237,476

$ 680,358,137

$ 683,374,915

Liabilities and Members' Equity

Accounts payable and accrued liabilities $ 2519947 $ 1,364,697
Member deposits 627,784,053 636,627,612
Derivative financial liability 1,630,853 108,849
Member shares 255,170 237,322
Members' equity 48,168,114 45,036,435

$ 680,358,137

$ 683,374,915

Statement of Comprehensive Income and Members' Equity

For the year ended December 31 2022 2021
Financial income $ 24,033,035 $ 17,674,969
Financial expense 8,324,220 5,068,521
Financial margin 15,708,815 12,606,448
Other income 1,902,949 2,039,195
17,611,764 14,645,643
Operating expenses
Employee salaries and benefits 6,009,203 5,337,440
General operating and administrative 3,427,934 3,494,639
Other 1,138,862 1,320,758
10,575,999 10,152,837
Income before income taxes 7,035,765 4,492,806
Income taxes 1,909,204 862,095
Net income for the year 5,126,561 3,630,711
Members' equity, beginning of year 45,036,435 41,668,355
Distributions to members (291,146) (211,449)
Reversal of dividend accrual 291,146 -
Net issuance of members' shares (250,687) 126,187
Net comprehensive loss (1,744,195) (177,369)
Members' equity, end of year $ 48,168,114 $ 45,036,435

Statement of Cash Flows

For the year ended December 31 2022 2021
Cash flows from operating activities $ (32,673,235) $ 5,410,122
Cash flows from investing activities 17,535,570 (52,900)
Cash flows from financing activities (335,474) (187,849)
Net increase in cash (15,473,139) 5,169,373
Cash at beginning of year 54,494,798 49,325,425
Cash at end of year $ 39,021,659 $ 54,494,798

DocuSigned by: DocuSign_ed by:

Jngpard, Siw;,k Sandu Ry

D5036C5744B6485... _— - 32FA1635§380498,

Chair of the Board Chair of the Audit Committee



Khalsa Credit Union
Note to Summary Financial Statements

December 31, 2022

1.

Summary Financial Statements

The summary financial statements are derived from the complete audited financial statements, prepared in
accordance with International Financial Reporting Standards as at December 31, 2022.

The preparation of these summary financial statements requires management to determine the information
that needs to be reflected so that they are consistent in all material respects with, or represent a fair
summary of, the audited financial statements.

Management prepared these summary financial statements using the following criteria:

(a) the summary financial statements include the statement of financial position, statement of
comprehensive income and members' equity and the statement of cash flows;

(b) information in the summary financial statements agrees with the related information in the complete
audited financial statements including comparative information and all major subtotals and totals; and

(c) in all material respects, the summary financial statements contain the information necessary to avoid
distorting or obscuring matters disclosed in the related complete audited financial statements, including
significant accounting policies and the notes thereto.

The complete audited financial statements of Khalsa Credit Union are available upon request by contacting
the management of Khalsa Credit Union.
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COMPENSATION DISCLOSURE OF THE CEO

The CEO of KCU receives a compensation package that

includes a base salary and a performance bonus. The
CEO works under an employment contract with KCU and
compensation is determined by the Board of Directors CEO $255,281.91
as a result of a survey prepared by Central 1 Credit
Union. The CEO’s bonus is determined by achieving
business plan targets and is subject to Board approval.
For the Fiscal year ending December 31, 2022, the total
compensation paid to the CEO which includes base
salary, bonus, RRSP contribution, and car allowance is as
follows:

Interim CEO $91,480.80
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CREDIT UNION COMPENSATION POLICIES AND PRACTICES

The CEO establishes the compensation for various management positions and sets the salary
range for those positions excluded from the collective bargaining unit. The salary ranges are
adopted from a survey prepared by Central 1 Credit Union. Salaries and bonus targets are
based on the market median for their respective roles within credit unions of similar size in B.C.
Bonus payments are based on a combination of KCU’s financial results and individual
performance.

Employees of the credit union are members of the Unifor union and receive base salaries
according to a grid system outlined in the collective agreement. Employees also receive a
competitive benefits package, including medical, dental, disability, life and counseling
coverage, and contribute 6% of their earnings to a Group RRSP with KCU matching those
contributions and adding an additional 1% to their RRSP. The collective agreement between
KCU and Unifor was ratified and expires December 31, 2024.
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@ HeHSt Heg J1 JJfse @ fsufie fERTR aeucrs nie fifer gedmr fex feusa
TIUIHG J, A A9 fafen aBdnm a3fse gamis fsumet & aaftmr et J1 398 AW
fsurfiaet & 100% a9t 1+

<t fogt 5 foRm 3 @ R 0 B 3 o i fedis @ adfse whhin fautie FERR arote 28 add adt Rt et

Unlimited Deposit Insurance

Khalsa Credit Union is a proud member of The Credit Union Deposit Insurance Corporation of
British Columbia (“CUDIC"). The Credit Union Deposit Insurance Corporation of British Colum-

bia, a statutory corporation, protects all British Columbia credit union depositors. All your de-
posits are 100% guaranteed.*

*Money invested in Equity Shares and the dividends earned from them are not guaranteed by the Credit Union Deposit Insurance Corporation
(CUDIC)
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Access 4000+ ATMs

You have access to a national network of ATMs. Credit Unions work together, which means you
have access to over 4,000 DING-free ATMs across Canada
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Since our inception in 1986, we've played an active role in our communities. We are guided
by our Sikh values of equality, honesty, accountability, ethical behavior, seva, and sharing. As
a financial institution, we understand the importance of giving back to the communities we
serve. Our community engagement efforts are guided by our mission to improve the financial
well-being of our members and the communities we serve.

We were pleased to have been able to support many local organizations and initiatives this past

year, including those listed below.

Junior Achievement

BC Lions Society for Children with Disabilities
Guru Nanak’s Free Kitchen

Coldest Night of the Year

Surrey Libraries

Kids Play Foundation

Gurdwara Singh Sabha Society of Victoria
West Coast Kings Field Hockey

PICS Charitable Foundation

Pacific Open-Heart Association

Canuck Place Children Hospice

BC Cancer Foundation

Fraser Valley Health Care Foundation
Surinder Lions Field Club

Hamijoli Seniors

Indian Ex-Servicemen Society of BC

SMHA U11 Rep Tournament 2022

Khalsa Diwan Society of Victoria

Sikh Schools

Options Community Services

Surrey Food Bank

Victoria Hindu Parishad & Cultural Center
Victoria Women'’s Support Association
Surrey Hospitals Foundation

Gurukul Canada

Sanjha Vehra Women'’s Association
Sikh Heritage Society BC

Balsar Community Foundation
Donation for Blankets to Homeless
Surrey Food Bank

Guru Nanak Modi Khana

Harmony House
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HELPING STUDENTS SUCCEED - Scholaships:

We understand the importance of education in improving the lives of our members and communities.

In 2022, we awarded thirty-two scholarships worth $2,000 each to students pursuing higher education. These
scholarships were aimed at supporting students who demonstrate excellence in education, religion and sports.
We had a significant interest in our scholarship program and the recipients were selected through a rigorous
evaluation process.

We are pleased to announce that our 2022 scholarship recipients were:

Academic Scholarships  Religious Scholarships Sports scholarships High School Bursaries
Gian Singh Akaaljot Singh Dhadda Saira-Geevyn Kaur Sidhu  Chanpreet Kaur
Grace Kaur Chhabra Ekjot Singh Satpreet Singh Dhadda Hargun Singh Dhillon
Harlaj Kaur Gurmat Dhaliwal L . Harneet Deol
Harleen Kaur Dhaliwal Harkirat Singh Purewal University Bursaries Joban Bhangu
Harsimren Kaur Ikhjot Kaur Anmolpreet Singh Kanwar Gill

Muskaan Chauhan Jaskirit Kaur Gill Harnoor Sandhu

Muskaan Kaur Sidhu Jasmeen Kaur Sran Irameet Kaur

Shaina Kapoor Jiwat Kaur Gill Jaskarn Singh

Sukhman Kaur Sandhu Juskaran Singh Dhanjal Rhea Deol

Tavneet Kaur Jandu Rahmat Singh Dhaliwal
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FINANCIAL LITERACY

We believe that financial education is key to improving the
financial well-being of our members and communities. At
any age sound financial knowledge results in productive
financial decisions that can drive how individuals thrive
and contribute within the economy.

Khalsa Credit Union is committed to sharing the
knowledge with our communities. This year Khalsa
Credit Union delivered “Dollars with Sense” program in
collaboration with JAB. The program Introduces students
to budgeting, investing, the cost of credit, online security
& more. This interactive program teaches personal money
management skills that students can apply... beginning
now. Features How to Pay,Making a Budget & Investing
Basics videos JA programs help youth prepare for the
jobs of the future, develop financial independence, and
cultivate an entrepreneurial mindset.
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$64,000

Scholarships and
Bursaries
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LOAN GROWTH

$600,000,000

$33 Million
2022

$200,000,000

+6.35%

2018 2019 2020 2021 2022
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COMMUNITY BRANCHES

ABBOTSFORD

32112 South Fraser Way
Abbotsford, BC

V2T 1W4

Tel: 604.507.6400
Community Branch Manager
Harloveleen Kaur Dhillon

SURREY 128th

110-8028 128th Street

Surrey, BC

V3W 4E9

Tel: 604.507.6400

Community Branch Manager
Ramandeep Kaur Randhawa

EXECUTIVE

Hardeep Singh Bains
Chief Executive Officer

Ameek Singh

Manager,
Information Technology

Jagjit Kaur
Executive Secretary

Khalsa Credit Unio

KHALSA CREDIT UNION
HSHT IIfSC Famis

NEWTON

Unit 2-7288 137th Street
Surrey, BC

V3W 1A3

Tel: 604.507.6400
Community Branch Manager
Maninderjit Kaur Grewal

VANCOUVER

5963 Fraser Street
Vancouver, BC

V5W 276

Tel: 604.507.6400
Community Branch Manager
Jaswant Singh Dodd

Amanpreet Singh
Chugh
Controller

Eveninder Kaur Sohi
Manager, Internal Audit

HEAD OFFICE

3rd Floor, 8788 120th Street
Surrey, BC V3W 3N6

Tel: 604.507.6400

SURREY 120th

8788 120th Street

Surrey, BC

V3W 3N6

Tel: 604.507.6400

Senior Community Manager
Kuldip Singh Sidhu

VICTORIA

1-3318 Oak Street

Victoria, BC

V8X 1R1

Tel: 250.953.5700
Community Branch Manager
Sukhdev Singh Randhawa

Inderjeet Singh
Senior Manager, HR & Member
Experience

Gunpreet Kaur
Manager, Enterprise Risk
Management

www.khalsacreditunion.ca
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